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Introduction

%\i;t
; "“ The IPCC is expressing the need for urgent
"ﬁf: action on climate change and society is

expecting sustainability leaders to answer
the call. In January 2022, NCX interviewed
250 sustainability leaders from across

the United States to learn how they are
approaching their programs. This report

is intended to provide sustainability
professionals with insight on what this

~ cohortis thinking about and prioritizing,

- and will provide tips for reaching your

?;; sustainability goals.
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https://www.ipcc.ch/report/ar6/wg2/
https://www.ipcc.ch/report/ar6/wg2/
https://www.ipcc.ch/report/ar6/wg2/
https://ncx.com/learning-hub/recent-ipcc-report-is-an-urgent-call-to-carbon-policymakers-offset-providers-should-listen-as-well/?utm_source=content&utm_medium=pdf&utm_campaign=2022-buyer-survey-report&utm_content=buyer-survey-report&utm_term=page-1
https://ncx.com/learning-hub/recent-ipcc-report-is-an-urgent-call-to-carbon-policymakers-offset-providers-should-listen-as-well/?utm_source=content&utm_medium=pdf&utm_campaign=2022-buyer-survey-report&utm_content=buyer-survey-report&utm_term=page-1
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Sustainability
Budgets &
Priorities

It all begins with goals. We asked sustain-
ability leaders what their goals are, who is
influencing their decisions, and how they
are allocating their resources in order to
meet those goals. Key themes from their
responses show they have many goals and
prioritizing among them is tough. We also
learned that budgets are stretched but
growing.

BACK TO

CONTENTS
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Prioritizing initiatives

Sustainability leaders unanimously consider meeting their sustainability goals overall to be
the most important when asked to rank their initiatives. With that, competing priorities lower
on their list may be pushed to the side if their bandwidth or budgets are constrained. In this
situation, sustainability leaders must be attentive to where they choose to spend their time,
and how they scale their teams to effectively meet a growing set of responsibilities. Leaders
should be in the loop on emerging innovations to find projects that serve multiple goals at
once, buying back precious time.

QUESTION:

What is most important when deciding how to spend your sustainability
budget? Select all that apply.

The impact that my spend will make on my
sustainability goals overall

Working within the confines of my existing budget

Meeting diversity, equity, and inclusion goals

Driving innovation and leading the conversation on
sustainability

Working with vendors/partners that are certified/recognized in
my industry

Co-benefits (e.g. benefiting people) with other
sustainability priorities

The PR/storytelling impact of those investments

Driving employee engagement

Ease of reporting/ability to measure defined impact of
my investments

0 25% 50% 75% 100%
PERCENT OF RESPONDENTS
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Who influences sustainability decisions?

An organization’s sustainability decisions play a key role in its strategic direction and there-
fore cannot be separated from its operations. Effective internal communication and change
management are vital assets when dealing with any one of these influencers.

QUESTION:

Other than your department, which departments of your company are
involved in sustainability decisions? Select all that apply.

Finance
Supply Chain
Marketing
Operations

Legal/compliance

Human Resources

Product development/
Innovation

Other

0 25% 50% 75% 100%

PERCENT OF RESPONDENTS



5 / SUSTAINABILITY BUDGETS & PRIORITIES BACK TO CONTENTS @

Sustainability priorities

Climate holds a special position in sustainability. Sustainability leaders are working towards
meeting their climate goals with a combination of decarbonization tactics and offsets. In-
vestments in offset co-benefits can provide sustainability leaders a means to fulfill secondary
priorities in the near term.

QUESTION:

Thinking about your sustainability program as a whole, how important
or unimportant are each of the following initiatives to you?

B Veryimportant [ Extremely important

Wildlife
conservation

Circular economy/
sustainable materials

Meeting climate
commitments

Supporting
communities/people

Fire risk reduction -

Water use

(0] 25% 50% 75% 100%

PERCENT OF RESPONDENTS
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How will budgets will change to meet goals?

Sustainability leaders expect their budgets to grow over time, as the target dates for climate
commitments draw closer and as they continue to invest in mitigating carbon from their sup-
ply chain. It is important they consider the initiatives of other branches of the business and
coordinate planned spending, especially in areas of circularity. Investing in carbon offsets
with co-benefits can enable budget-constrained sustainability leaders to support multiple
sustainability goals at once such as supporting communities, wildlife conservation, water
use and fire risk reduction.

QUESTION:

Thinking about your sustainability program in the next 1-2 years,
approximately how much do you expect your spending to change on each
of these initiatives?

B> 10% B Increase [ Staythe [ Decrease
between 1-10% same between 1-10%

Wildlife

conservation
Circular economy/
sustainable materials
Meeting climate
commitments
Supporting
communities/people

0 25% 50% 75% 100%

PERCENT OF RESPONDENTS
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Allocating to offsets

While offsets occupy a smaller amount of sustainability spend today, they will continue to
grow as a proportion of an overall increasing budget. Certain industries, such as Travel &
Hospitality, Software/Technology and Energy, see higher offset budgets than others. Some
companies are leaving the purchase of offsets until closer to their 2030 goals. On the other
hand, with increasing demand and limited supply, sustainability leaders should consider not
leaving offsets till the last hour.

QUESTION:

Our of your sustainability budget, approximately how much of it is
allocated to carbon offset initiatives?

0-5%
6-10%
11-20%
21-30%

31-40%

41-50%

51-60%

PERCENT OF BUDGET

61-70%

71-80%

81-90%

91-100%

0 10% 20% 30%

PERCENT OF RESPONDENTS



rbon foSets are key to
Is. What remains

asked sustaiabili
ceive some of the different offset choices

available to them, what makes for a quality
offset and what their expectations are on
future pricing, overall.
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Awareness of offset types

There are a number of ways to create climate impact by reducing carbon in the atmosphere.
While awareness of these offset types is high, the technology and markets for offsets vary
significantly in maturity. Most sustainability leaders will take a portfolio approach to their
offsets in order to diversify risk across different credit types, blend price, and tap into the
co-benefits of nature-based solutions that offer unique storytelling opportunities.

QUESTION:

Thinking about carbon emissions and the different methods that can be
leveraged to either remove or offset those emissions, which of the
following methods are you aware of?

100% 100%

direct air carbon forest carbon

capture offets
75% 75%
blue/marine soil carbon

carbon offsets offsets




10 / TRUST & PERCEPTION OF OFFSETS BACK TO CONTENTS ﬁ

What is a high quality offset?

As sustainability leaders prioritize high quality offsets, there are three commonly chosen
measures that help them define “what good looks like”. While defining each of these crite-
ria is outside the scope of this survey, with little agreement on industry definitions of these
criteria, offset buyers will still struggle to nail down their quality markers. This may be why the
top choice among many respondents was to align with the opinions of industry and thought
leaders. As with anything, the best way to understand how an offset stacks up is to wade into
the offset methodology.

TOP 3 QUALITY OFFSET INDICATORS:

= 4 @

Well recognized by Additionality Permanence
industry thought
leaders J——
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Power of price

Interestingly, there is a strong relationship between the price of a forest carbon offset and its
perceived quality amongst most respondents. High quality forest carbon offsets are gener-
ally associated with more advanced measurement and tracking methodologies, as well as
more stringent project guidelines. Those looking to invest in forest carbon should be wary
of large supplies of carbon offsets offered at a low price. If it sounds too good to be true, it

probably is.

QUESTION:

Which of the following best describe your current perceptions of
forest carbon offsets? Select all that apply.

You get what you pay for with Forest carbon
offsets. Low priced offsets typically mean low
quality offsets and vice versa

Forest carbon is difficult to track/validate

Forest carbon is an affordable carbon offset
solution

Forest carbon offsets are not as effective as carbon
removal methods

Forest carbon is one of the most immediately
available option to offset carbon emissions

Forest carbon offsets are not as
respected/recognized as carbon removal methods
within my organization

20%

40% 60%

PERCENT OF RESPONDENTS

80%
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Price expectations

Many respondents expect to pay significantly more for quality carbon offsets in the near
future. Past offset prices have been lower due to an excess of supply in relation to demand,
with offsets able to be created at very low costs'. However, as more companies adopt net
zero commitments, demand for offsets will increase and quickly outpace supply. New carbon
offset projects will need to be created in order to meet excess demand, which require greater
economic incentives.

QUESTION:

What is the price you would expect to pay per tonne in the year 2025
for high quality carbon offsets?

Expected price per tonne of carbon in $40
2025 for high quality carbon offsets 26%

According to an NCX survey of 250 US based 1lncrease

sustainability leaders.

$30

$20

$10

Current Expectation Expectation in 2025

1. Trove Research, Future Demand, Supply and Prices for Voluntary Carbon Credits — Keeping the Balance, (June 2021)
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Conclusions

This report uncovers an ongoing battle to balance several goals with limited budgets, but
points to signs of optimism amongst sustainability leaders as their resources are expected
to grow. Out of all their commitments, meeting climate goals will be the top driver of spend,
and carbon offsets will continue to grow in importance in their net-zero strategy portfolio.
Quiality is a fundamental part of the equation for maximizing the impact of offset purchases.
Simultaneously, we see budgets and demand on the increase, while availability for quality
offsets is expected to decrease. This coming offset supply crunch will make early entry to this
market paramount.

Key learnings for sustainability leaders:

01

02

03

04

Coordination is key:

Sustainability will play an increasingly important role across the organization, and how
well sustainability policy and outcomes are communicated will strongly influence its
effectiveness.

Water two plants at once:

As you find yourself with more goals than budget, you may be able to find projects that
check off more than one priority at a time.

Diligence over discounts:

If an offset price looks too good to be true, it probably is, so approach it with caution.

Plan ahead:

As your demand and budget for offsets goes up, so will others, therefore don’t leave
your offset purchases to the last moment in this increasingly supply constrained market.
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Respondent profile

ESG C-suite VP/SVP 1B or $50-$99M

Annual

Department Job Level

Revenue

Sustainability/ Manager/ Director/ $500- $100-
CSR Senior Senior $900M $499M
Manager Director
Sector —— CPG
Retail
Tech/Internet
Pharm/Medical

Energy/Utilities
Travel/Hospitality

Telecommunications

0 5% 10% 159% 20%

Location —

309%
North East
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About NCX

is the science-driven forest carbon marketplace delivering large-scale, immediate
impact for climate and communities. By using high integrity data to generate carbon credits
that connect corporations to family forests, NCX is democratizing access to markets while
enabling real climate action.

Real Impact in the communities you care about

Through the Natural Capital Exchange, landowners, customers, and nature team up for climate
action. Net-zero leaders can target their impact in local communities, thereby reinvesting in their
customers, their employees, and their land. Their carbon purchase supports rural family land-
owners that use their income from the Natural Capital Exchange to pay property taxes, schools
such as NC State University, and landowners who have the ability to improve hundreds of thou-
sands of acres of wildlife habitat.

Landowners Consumers

Leaders
Trees / Wildlife Net-Zero Pioneers

Contact us to learn how NCX can meet your carbon procurement needs
in 4 simple steps.



https://ncx.com/?utm_source=content&utm_medium=pdf&utm_campaign=2022-buyer-survey-report&utm_content=buyer-survey-report&utm_term=page-15
https://ncx.com/contact/?utm_source=Content&utm_medium=pdf&utm_campaign=2022-buyer-survey-report&utm_content=about-us

